Tips, Ideas, and Perspective for Leading Your Group Remotely

» Send out your agenda the night before with questions so women can process a
head of time. This will help with the conversational flow of the meeting as well as lag
time.

» Follow Up Questions: When making your plan — think of questions that will lead to
pursuing hearts — where you can ask the 2" question.

» Don’t forget One on Ones: set up a phone call, virtual walk/ walk and talk together in
your own neighborhood. Be creative one on ones are more needed then you may
think or even feel.

» If you don’t already have group texts — this is a great way for everyone to initiate
with one another — send your favorite song, verse, quote, blog, encouragement or
way to pray for one another

» 3 Key elements in leading right now are structure, accountability and to pray for
one another - this will help you feel connected to their community at a deeper level.

» Remember to grieve with your women. This is a hard season for many of us. Grieving
over different losses. Name them and take them to the Lord together.

» Perspective about zoom calls: it may be hard to be fully present. So, it will take
some grace. Enjoy learning and seeing your people’s homes and home life, name
what’s different and continue to share your heart this time you have with them.
REMEMBER this time of true fellowship is heeded and could be a true lifeline for your
people to connect at a deeper level.



