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           	G01 , Block 12 , Knowledge Park, Dubai
	+97142838663
	info@olmec-consulting.com
	 Office Hours: 8AM - 5PM
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								 Welcome to Olmec Consulting  
								
							

							 
 						    	Celebrating over twelve years of service, our consulting firm headquartered in Dubai and specializing in addressing the complex challenges faced by both individual entrepreneurs and large organizations who are in midst of embarking on a new business venture . Our expertise spans various domains Education, health care, Beauty and wellness, Manufacturing, E-commerce, Retail, Luxury goods, Hospitality among others 
								We offer services in Feasibility sudies, Business plans, Market research, educationa instution set up, Mergers and Aqusitions, ie Transaction advisory, Strategic planning, Branding strategy etc  

								We offer tailored, in-depth solutions to meet the unique needs of our clients. Our extensive experience includes aiding numerous organizations in entering the UAE market through comprehensive market studies and detailed industry analyses. What sets us apart is our distinctive consulting approach, which involves thorough research and insights into the market dynamics and sector specifics. 
								We combine traditional consulting methods with expert advisory services and modern data science tools to deliver exceptional results. Our services are designed to support both new ventures and the expansion of existing businesses, with a focus on creating impactful business plans and conducting thorough feasibility studies. 
								Our esteemed client base includes private individuals and notable corporations such as Emarat Petroleum, National Bank of Kuwait, Al Hamra, Boccoca University Italy, Accico Kuwait, and more. 
								Explore our client list and learn more about how we can assist you in achieving your business objectives.
								Setting up an educational institute is a challenge and needs expertise advise, which is where we as consultants cam advise. 
								
							
								Whether you are starting a new business or looking to expand an existing one, a well-designed business plan can be a game-changer.
								At our company, we offer a range of services, including business plans and feasibility studies, to help entrepreneurs and business owners achieve their goals.
                                Other than our Private individual clients we also count   Emarat Petroleum , National Bank of kuwait, ,  Al Hamra,   Boccoca University Itay, Accico Kuwait and many others are among some of our promimenet Clients.
                                check out out list of clients  here 								
		
							  


						 



        
        

            
                
                    
                        
                        
                            Explore Our Services

                        

                    

                

                   
                    
                        
                            
                                
                            

                            
                                Business plan Feasibility Study
                            

                            
                                Business plan / Feasibility studies for investors regulators 
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View More
                            
                        

                    

                    
                        
                            
                                
                            

                            
                                Market Research Market Survey 
                            

                            
                                360 Degree  Market Research services .
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View MOre
                            
                        

                    

                    
                        
                            
                                
                            

                            
                                Branding Marketing 
                            

                            
                                Branding Strategy, Got to market plan , Communication strategy , Retail 
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View More
                            
                        

                    

                    
                        
                            
                                
                            

                            
                                Education Institute Set up
                            

                            
                                University, School , vocational Inst, Nursery Set up  
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View MOre
                            
                        

                    

                    
                        
                            
                                
                            

                            
                                Strategic Advisory
                            

                            
                                Strategic plan 
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View More
                            
                        

                    

                    
                        
                            
                                
                            

                            
                                M & A , Buy & Sell Business
                            

                            
                                Valuation, Sourcing deals, finding investors, Deal Structuring
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View More
                            
                        

                    

                    
                        
                            
                                
                            

                            
                                Market Entry Strategy 
                            

                            
                                Location Analysis, Channel partner selection , Market sizing 
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View MOre
                            
                        

                    

                    
                        
                            
                                
                            

                            
                                Mortgage/Business loan advisory 
                            

                            
                                Advisory for Mortgage for your real estate buy/ Loans for your business 
                           
                            

                            
                                
                                    
                                        
                                    
                                    
                                        
                                    
                                
                                View MOre
                            
                        

                    

                

            


        

        
            
                
                    
                        
                            
                                
                                 We help Guide your Aspirations
                        
                                

                                The success of any venture depends on many factors. Understanding of the market being one big one 
								
                                    
                                

                                
                                    Why your customers behave the way they do is another one.
									What are the risks involved.
                                   What are the regulations. Where to set up your business.
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                                Get Insights from People who are from the industry

								
                                With our Unique blend of Consulting which uses expertise from the Industry, and Consultants who have worked with the best in the industry, you get valuable Insights.
                                    about the particular Industry.
									Our team of consultants work with Industry specialist to Get the best Idea for way forward for you.
                                

                                
                                    This Mix of consultants who are experts in Analysis and Industry leader who provide the specific information gives us a valuable information for decision making 
									we are able to blend both to come up with Unique solutions and way forward. 
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  Business plan, feasibility Study & Market entry strategy Services



  We provide services for Business Plan writing services, 
  Feasibility Study reports, 
  Market entry Strategy to UAE market. 
  Our team of experts can help you evaluate the viability of your business idea by conducting a thorough feasibility study. 
  We analyze your market, who the competitors are, 
  and financial analysis/projections 
  to determine the potential success of your venture.




  Market Research Services



  We provide customized Market research Services reports to help you make informed decisions about your business. 
  Our research covers everything from industry trends and consumer behavior to 
  understand who the competitors are and market sizing.




  University / School / Vocational Inst Set up



  Setup: We provide end-to-end support for the Setup of new education institutes, 
  including Set up new Universities, 
  Set up New school, 
  set up new Nursery, 
  open a new Vocational institute. 
  With services from feasibility studies, business plans, academic plan regulatory compliance, 
  curriculum development, school design and staff recruitment.




  M&A, Buy Or Sell Business



  M&A: We specialize in buying of business or selling of business, 
  i.e., Mergers & acquisitions providing expert advice to help you identify, negotiate, and close the best deals. 
  We can help sell your business or help buy into a business. We do service of valuation to sell or buy into a business. 
  Our team has extensive experience in the Middle East market and can help you navigate the legal and cultural complexities of M&A transactions.



		

  Branding / Marketing Planning Services



  Branding strategy for your organisation,
  Marketing planning/go to market plan:
  We provide advisory services to help define the brand strategy, the marketing strategy and marketing planning,
  retail consulting,
  loyalty program development and achieve your growth objectives.
  Our team can help you develop and implement strategies for market entry, product development, and international expansion.




  Strategic Advisory



  Strategic Advisory: We provide strategic advisory services
  to help you optimize your business operations and achieve your growth objectives.
  Our team can help you develop and implement strategies for market entry, product development, and international expansion.








	
		
		


        

        
        

            
                
                    
                        
                            
                                
                                    
                                        What our Client say
                                        The best professional company for Feasibility studies
                                           
                               
                                            
 Would recommend them any time 
                                           
                                           
                                        
                                        
                                            Mohamed  
                                            
                                        

                                    

                                

                                
                                    
                                        What our Client say
                                        They made custom made Market research for us which was very profesionnaly Done 
                                            
                                        
                                            
 Happy to recomend them 
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                                        What our Client say
                                        A very Professioal company, We used them for valuation of our company 
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 Glad to recommend 
                                            
                                           
 
                                        
                                        
                                             Willamson 
                                            Emarat
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                            Our Latest News & Blog
                            Stay updated with our 
 latest posts 
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                                        Our Location

                                        	Dubai
	India


                                    

                                

                            
                                
                                    
                                        Address

                                        	G01 , Block 12 , Knowledge park , Dubai
	+97142838663
	+971569505033
	info@Olmec-consulting.com
	 Office Hours: 8AM - 5PM
	 Sunday - Weekend Days
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